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SLN Second Year Review

Background

The SLN has committed, in the Delivery Plan 2006-08, to an annual review of progress and an update against the targets set out in the plan.  This is also intended to serve as the basis of our report to HEFCE.
The Second Year Review has been written in line with the Delivery Plan which is the basis agreed by the Board and HEFCE for the delivery of the SLN’s mission.
The Second Year Review
The document

The review has been produced by the SLN Curriculum Team, which comprises the SLN Core Team and Curriculum Leads. 
The attached Second Year Review provides details of progress in each of the SLN’s areas of activity, against the sections of the Delivery Plan. A target table is appended, using a traffic light system to show whether each target is on track. The table provides an update on progress towards each target, and gives details of any changes to targets.
In addition to the target table, a full financial report and a list of the groups established as part of the SLN’s activities will be appended to the final version of the review document. Further related documents will be available on the SLN website to support the review: these will include examples of marketing and information, advice and guidance materials that have been produced, details of the additional student numbers allocated to institutions via the SLN, as well as the online resources produced for learners and practitioners. This is intended to inform a wider audience including other LLNs.
Dissemination

It is proposed that hard copies of the review and appendices are sent to HEFCE and SLN Board members. A small number of reports will also be distributed to key partners including all signatories of the Sussex Vocational Progression Accord. An electronic newsletter providing a summary and links to the full documents would be sent to all contacts on the SLN database. 
The Board is asked to comment on, and where necessary suggest amendments to, the draft SLN Second Year Review attached, and to approve the document to go forward to HEFCE. The Board is also asked to approve the proposals for the dissemination of the review.
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