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Sussex Learning Network: Curriculum Area Annual Review 2006-07
Curriculum Area: X
Lead Institution(s): University  / College
The purpose of this review process is to enable strand leads for the SLN curriculum areas to provide a formal report on their first year of funding. As signatories to the agreements for each area, strand leads are asked to complete this document and return it to Rebecca Duffy at the SLN by 8 June. The report will then form the basis for review meetings in June between the SLN Director and Network Manager and the strand leads. A report on progress will then be submitted to the SLN Board and considered at its meeting on the 19th July, 2007. The Board will be asked to approve the release of funding for the second year of activity. 
This reporting pro forma contains four sections: 

1.
Update on progress against the SLN Plan deliverables

This section contains the targets and milestones from the SLN 2 Year Delivery Plan for 2006-08. 

2. 
Areas for change or development

This is an opportunity for you to think about two issues. Firstly, identify areas which have may require change of approach including any new areas for development in 2007-08. Secondly, state what implications this has for an adjustment to the resource allocation. You also need to consider how you propose to deal with any under or over spend identified in section 2 the financial declaration. 

3. 
Finance declaration
This is a space for you to provide your estimate of expenditure at the end of the financial year (31July 2007), and to identify under/over spends, and sums carried forward.

4
Staffing declaration
This is for you to confirm that you are satisfied the staffing resource has been funded and allocated appropriately. If you have any queries or questions about the process, please contact Chris Baker at the Sussex Learning Network, on 01273 873395.

1. Update on progress against the SLN Plan deliverables for the XXXXX Curriculum Area
Please use the space provided below to report on the progress of activity against the SLN milestones and target. Where an activity's target completion date is in the future, please provide an update on the progress of the activity so far, if appropriate.
	Targets
	Milestones
	Update on progress

	1 


	1.1 
	

	
	1.2 
	

	
	1.3 
	

	2 
	2.1 
	


2.1
Areas for change
The following table is the same section of the Delivery Plan; please use the space to identify any areas within the existing targets and milestones which may require change in 2007-08, in terms of activity focus or resource allocation.

	Targets
	Milestones
	Possible areas for change

	1 


	1.1 
	

	
	1.2 
	

	
	1.3 
	

	2 
	2.1 
	


2.2
Are there any new areas not covered by the above targets and milestones which are possible areas for development and / or resource? Please comment below.

	


3.
Finance declaration
3.1
Phase 1: 2006/07

For the current year, the X Curriculum area was allocated a total of £XXXXX
Please provide an update below giving your estimated spend for 31 July 2007.

	Area of activity
	Budget allocated
	Estimated Spend at 31 July 2007
	Anticipated carryforward to 2007/08

(if applicable) 
	Comment

	Phase 1 
	£XXXXX
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	£XXXXX
	
	
	


3.2
Changes to funding plans for 2007/08 (Phase 3)


The funding plan for 2007/08 was agreed as follows: 


Phase 2: £XXXXX
Please also provide any requests for changing to the agreed funding plan for 2007/08.

	


3.4
Please provide the name of a contact in the X Finance department who can be contacted in the case of any queries: 


Name of Finance contact:




Title: 

4. 
Declaration
I confirm that the above report on the targets and milestones for X Curriculum Area plan has been completed to the best of my knowledge.

I am satisfied that the staffing resource has been allocated appropriately and that the staff appointed have been available to direct this resource fully towards the attainment of the objective as set out in the Delivery Plan. 

Signed:

Name: 

Title: 
Institution: 

Date: 
